


Berkshire Health & Well-being Social Enterprises





Correspond to: John Holt, Liaison Officer, West Berkshire Neurological Alliance 


2, Clayhill Crescent, Newbury, Berkshire RG14 2NP 


Tel: 01635 33582    email: johnmholtbsc@aol.com 





Information and invitation to become a member of the organisation to be established to provide hydrotherapy and power-assisted gym services in Berkshire West.





10th February 2008





To selected prospective members.





We are in a good position to get agreement for a hydrotherapy pool and Power-assisted Exercise Gym, located close to the West Berkshire Hospital in Thatcham.





We are in the process of establishing a new organisation, probably to be called ‘Berkshire Health & Well-being Social Enterprises’. The purpose of this organisation will be ‘the provision of community health & well-being services in and around Berkshire to those with (particular) (identified) (specific) needs on a not for profit basis. (Words in brackets will be finalised before incorporation into Constitution.)





The primary purpose is charitable so, whereas we intend to take advice and consider options carefully the entity will be either a company limited by shares or by guarantee and will be owned by the shareholders or guarantors (as the case may be) such as your organisation, whose liability will be limited to the cost of the shares or guarantee. The shares or guarantees are likely to be issued at £100 to each member. Members will be entitled to vote on appropriate matters such as electing Directors and other key matters. Typical members are expected to be local voluntary groups or other organisations whose members or dependents might have need of health and well-being services of the type described above. 





Without evidence of a strong membership base we may find it difficult to secure the land and building needed to provide these important services. Hence the agreement of your organisation to become a member is very important to making progress. Our initial target is to secure between 15 and 30 such members. This invites your organisation to indicate in principle whether you will agree to become a member of Berkshire Health & Well-being Social Enterprises. We recognise that you will require to inspect the final prospectus before committing. 		


		


Currently the project is being driven by a project Board made up of five unpaid non-executive Directors, Kevin Carter, Norman Casson, David Fothergill, John Holt and Irene Waters. West Berkshire Neurological Alliance is acting as the host organisation until the Social Enterprise becomes independently, legally constituted. 





The initial objective is to establish a Warm Water Therapy Pool and Power-assisted Exercise Gym close to West Berkshire hospital. There is a consensus towards a one-stage build, but there is the option to start with a pool only and add a gym later. To provide services very close to the hospital is the agreed priority if possible, but other land options could be viable if necessary. 











Key assumptions are that Berkshire West Primary Care Trust (PCT) will grant to Greenham Common Trust (GCT) permission to construct a pool and gym building on PCT land, on a long lease peppercorn rent, probably between 30 and 125 years duration or similar arrangements. In tandem, GCT will grant to our Social Enterprise the right to provide the said services. In return there will be an arrangement of benefit to the PCT.  





Securing the land and building deal depends upon agreeing Memoranda of Understanding and Heads of Agreement between the Social Enterprise, Berkshire West PCT and Greenham Common Trust. Drafting of these documents has commenced.	 





There are three possible locations on the NHS land, each with merit. At this stage all three options should remain open while investigating the best solution overall. While helpful for the proposed services to be near the hospital it is also important for several reasons to have clear physical and architectural separation.





Much of the business case will be based on the two reports commissioned from Profundus. To see these please visit the downloads page of www.profundus.com . These demonstrate the unmet need and options to meet that need. The PCT requires strong evidence that activity initiated by the Social Enterprise will never cost the NHS any money or cause the public to think the NHS has any responsibility for continuation in the event of discontinuation of the Social Enterprise. Our business plan and model must and will demonstrate this. 	 





Greenham Common Trust has previously stated in public: ‘We will be pleased to look at how we can assist in making this project happen.’ and remains supportive on the basis of having similar expectations to those of Berkshire West PCT as to the business plan and model. 





Some further detailed investigation is needed to address some important questions before the business plan can be finalised. We encourage you to read the two reports from Profundus and any other communications relevant to this project and to ask questions or provide additional information to help this process.   





Following a review of its membership the interim Board seeks to attract additional user-group representation onto the Board. You are invited to consider recommending candidates who could fulfil the role of unpaid non-executive Director in that particular or any other relevant capacity.  





The feasibility studies were funded on a project basis from various donors and there is no free cash currently held by the project. The cost of setting up the Social Enterprise should be minimal and Social Enterprise Berkshire is assisting the process. The project will need input shortly from architects and others and we intend to discuss the costs of this next phase with GCT when appropriate. Any advance membership fees and ad hoc income would be welcome. 





Subject to final confirmation, the pool is planned to have a surface area of 80 sq.m. and an estimated 840 attendances per week are anticipated by year three. Use of the gym by those with health and well-being needs is expected to be up to 200 visits per week, increasing by the same number again if access is also extended to others with a more general fitness requirement.














There is a consensus that the building should be of good visual impact inside and out, with great importance on achieving good ‘people flow’. These and other factors (e.g. energy efficiency) will be covered in the Heads of Agreement. Your organisation may wish to make input into these or other matters and it would be helpful if you could indicate where your input should be called upon.  





We are not currently in a position to indicate timescales but expect to indicate likely milestones in our final prospectus.





Your response to this prospectus would be much appreciated by completion of the attached. Please contact the undersigned for further information,











John Holt


Interim Director


------------------------------------


Appendix: 


Project Board


The Project Board currently comprises:��Kevin Carter – MD of Profundus Consulting Ltd., which undertook the pool�and gym feasibility studies. A management consultant with substantial�research and business planning experience. Formerly a senior manager in�marketing, business development and consulting, in various companies, which include ITT, Cable & Wireless and Nortel.��Norman Casson – retired solicitor. Formerly Principal Property Solicitor�of Thales Electronics PLC, now Chairman of Thatcham Volunteer Bureau.


David Fothergill –  formerly Managing Director of Heinemann Educational�Publishers and CEO of Reed Elsevier's USA educational businesses; currently international management consultant.


John Holt - Liaison Officer of West Berkshire Neurological Alliance,�Chairman of Berkshire West MS Services Review Group, Chair of South�Central Neurological Alliances Partnership, Trustee of West Berkshire�Disability Alliance. Retired Quality Assurance Consultant and former UK�and European Trade Association Chair and President. 


Irene Waters – formerly Director of Nursing, Bart's NHS Group, non�executive Director, Berkshire Health Authority and Newbury and District�PCT, current panel member for nursing regulation, NMC and regular�provider of expert opinion on nursing and care to Civil, Criminal and�Coronial Courts. 


Secretarial support:


Lynda Moran - former legal secretary.








Berkshire Health & Well-being Social Enterprises





Name of organisation  …………………………………….………………………….…





Contact name of person completing this form ………………………………………….





Position in organisation …………………………………………………………………





Contact address …………………………………………………………………………





Telephone ……………………………………. Email ……………………………





Declaration: on behalf of the above organisation. I am authorised to confirm it has considered the Interim Prospectus of Berkshire Health & Well-being Social Enterprises dated 10th February 2008. It is supportive of the proposal to the extent it would apply for membership in the organisation at a cost of £100 if such membership were to be available. It would be pleased to receive in due course the final prospectus, which it undertakes to consider.





Signed ……………………………………………………….. Date …………………..





Please return to: John Holt, 2, Clayhill Crescent, Newbury, Berkshire RG14 2NP














